Top Management System 


What is Top Management System? 

Top management is a person who leads a team to control an organization. Top 
Management System (TMS) is a term used to describe a set of procedures that are 
implemented to ensure that the company operates efficiently and effectively. The 
Top Management System (TMS) helps companies to achieve their goals and 
objectives. A TMS consists of four major components: planning, organizing, leading, 
and controlling. 


Planning involves setting goals and strategies for the organization. Organizing 
involves implementing these plans and strategies. Leading involves motivating 
employees to work towards achieving organizational goals. Controlling involves 
monitoring and evaluating the performance of the organization. Now we are 
discussing four main crucial components to let you know about TMS clearly. 


Planning 

The first step in any business is to plan. Planning includes defining the vision, 
mission, and values of the organization. These three elements help define the 
direction of the organization. Planning also includes developing strategies to 
implement the vision, mission, values, and goals of the organization. Strategies 
should be developed based on the current market conditions and future trends. 


Organizing 

Once the strategy is defined, the next step is to organize. Organizing includes 
establishing policies and procedures to guide the organization. Policies and 
procedures are necessary to ensure compliance with laws and regulations. 
Procedures provide guidelines for how to perform tasks. Organizing also includes 
training employees to use the policies and procedures. Training provides employees 
with knowledge about the organization's products and services. Employees who 
have been trained are able to carry out their jobs correctly and efficiently. 


Leading 

Leadership is the third step in the TMS. Leadership involves motivating employees 
to follow the policies and procedures established by the organization. Leaders 
motivate employees by providing them with opportunities to learn and develop 
skills. Leaders also encourage employees to take ownership of the organization. 
Ownership means taking responsibility for the success of the organization. 


Controlling 
The final step in the TMS is controlling. Controlling includes monitoring and 
evaluating the performance and results of the organization. Monitoring ensures that 


the policies and procedures are being followed. Evaluating ensures that the goals 
and objectives of the organization are being met 


What are the responsibilities of top management? 

Top Management System (TMS) is a term used to describe the structure of a 
company's management team or management system. TMS is responsible for 
ensuring that the business is run efficiently and effectively. A TMS should have a 
clear vision of what they want their organization to achieve. They should also have 
a plan for how they will get there. Finally, they should have a set of policies and 
procedures that ensure that everyone knows what is expected of them. However, 
there are many responsibilities of top management that we have given few of them 
as they are described in ISO 9001 standard. 


1. Ensure quality management effectiveness. 

2. You must make sure business quality standard (quality objectives and quality 
policy) is highly compatible with the strategic direction of the organization. 

3. As a team manager, you must ensure a world-class business standard 

process and make sure that your organization maintains Quality Management 

System (QMS). 

Raise the risk-based thinking and raise the use of the process approach. 

You should make sure that QMS has achieved its required results. 

Promote management system improvement. 

Maintain, implement, and establish your organization's quality policy. 

You should review the Quality Management System (QMS) performance 

management of the organization. 

9. Keep the focus on commitment and leadership according to the customer 
aspect. 
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We have referred to some crucial responsibilities of the top management. However, 
the above lists show how much top management responsibilities are most 
important. Indeed responsibilities are a big deal and they can directly impact the 
employees. So if someone would like to bring any organization to a supreme level 
and want to make it world standard then this organization must follow the Quality 
Management System and implement the management system in the real event. 


What is a Management Review? 

Top management review (TMR) is a term used in business to describe the process of 
evaluating the performance of top executives at a company. TMR refers to the 
evaluation of the top management authority who takes any decision and any other 
senior level executive positions. These evaluations should take place once per year 
and should focus on the following aspects: 


1. Financial stability and sustainability 
2. Product quality and safety 
3. Customer service and satisfaction 


Compliance with local laws and regulations 
Corporate social responsibility 

Employee morale and retention 

Company culture and values 
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However, the above-mentioned things are responsible to establish an organization 
based on the Quality Management System (QMS) that brings to mind the expression 
of management review. Basically, ISO 9001 standard explains the best way of doing 
something of any world standard organization. Basically, the Top Management 
System (TMS) should monitor the result whether the organization's improvement, 
evaluate the quality requirements, assess the employees of an organization, and 
prove that this improvement has added some value to the organization. However, it 
is important to verify compliance with the stockholder's and client's requirements. 


Conclusion 

The top management system is a team who decides to manage to accompany a 
systematic approach. However, the ISO 9001 standard referred to a shared 
leadership concept in the 2015 version so that everyone can clearly understand 
their own importance in the management system. The management team should 
take any step by discussing it with all the company leaders. The management 
should let them encourage to implement the quality of products. In this case, 
company leaders can play a crucial role to implement the Quality Management 
System (QMS) of the organization with customer satisfaction. It is not a simple task 
but those who lead the management system will implement those things for the 
organization's benefit. 


